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Establish a Military Ministry Team within the congregation X X
Establish at least 1 program approved by CFTT or LC (more desired) X X
Advertise the programs in your congregation all year X X
Provide an annually signed VFC Commitment Letter to CFTT X X
Agree that we can list congregation information on the CFTT site X X
Be an advocate and emissary of CFTT in an agreed to geography X
Recruit congregations of all faiths in the community X
Advise VFCs on how to get started X
Communicate with established VFCs and CFTT quarterly X
Assist Regional Trainers in scheduling training X

Help with fundraising within the geography agreed to with CFTT X




TO: 

Tennessee Congregation & Ministry Leaders



Military Ministry Leaders

FROM:  
Knoxville Regional Veterans Mental Health Council 


Faith-Based Community Committee



Vet to Vet Tennessee
SUBJECT: 
Military Ministry Programs

This Guide Book is provided to assist congregations designated as Veteran Friendly Congregations (VFC) or Veteran Friendly Ministries (VFM) with the implementation of a Military Ministry Program.  Additionally, it applies to those congregations who have chosen to be designated as Lead Congregations (LC) within their community.  VFC and LC detailed descriptions are provided in Part 3 of this document.  This document is designed as a worksheet as well as an information guide.  We want your Military Ministry to be a huge success.
The purposes of the Military Ministry Programs are:

· Help the congregation maintain an awareness of the existence and needs of those sacrificing their time and effort to support our country, including those in their very congregations who are Veterans and sacrificed in the past.
· Create an environment of acceptance for extended family members who worship at, or visit the congregation.

· Accept the physical, material, and spiritual needs of military members, veterans, and their families.

· Provide an open hand to assist in their struggles.

The Military Ministry Programs are intended to be:

· simple and straight-forward

· low cost
· adaptable within any faith-context
· customizable to fit the profile and demographics of any congregation within any faith
Thank you for your consideration to implement a Military Ministry and earn for your congregation the designation as a VFC.  Please refer regularly to www.CareForTheTroops.org/about_programs.php  or www.tnvhc.org or for current updates.  Additional information can be found on the site’s web pages by clicking on the Red Menu item titled “Congregation Programs”.
The use of names in this document are intended to be interfaith terms and terminology and not partial to any single denomination.  Should any instance occur where you feel that is not the case, please contact us.
Signed,
Freddie Owens, Chairman
Faith-Based Community Committee
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I. Congregational/Ministry/Lay Leaders 


Military Ministry leaders are expected to be instrumental in obtaining a Faith-Based Community Committee (FBCC) Veteran Friendly Congregation (VFC) designation for their congregation or Veteran Friendly Ministry (VFM) designation for their ministry.  The Veteran Friendly Congregation Program's purpose is twofold. First, it provides a visible sign, demonstrated through the congregation’s activities and communications, to members and visitors that the congregation is sympathetic to the needs of veterans and their families.  Second, it acknowledges sincere and earnest efforts to support veterans and their families. 
A. As part of the Program, Veteran Friendly Congregations and Ministries annually renew their participation with FBCC  based on the following criteria:

· Adopt one or more of the Military Ministry Programs suggested by Faith-Based Community Clergy. 

· Advertise the existence of the Military Ministry Program(s) in one or more of the congregation publications (service bulletins, website, newsletters, etc.) at least twice a month throughout the year, so that their existence is easily visible to visitors, members, and leadership of the congregation.
· Grant permission to FBCC to list the congregation as a VFC, VFM or a Lead Congregation on the FBCC website; www.tnvhc.org . 
· Annually renew your commitment to three items above.  FBCC will send you a renewal letter (email) and we ask that you try to return it within 30 days.
It is important to recognize that each congregation can act on their own.  The way FBCC has set this up:

· no faith has to act in any way like another faith

· no congregation has to act like another congregation

· no congregation has to have a Ministry like any other congregation

· every Military Ministry is completely customizable to each congregation's culture and desire to act
NOTE:  An example of a renewal letter is included at the end of this section.
B.  Congregational Leaders/Ministry Leaders/Lay Leaders should obtain approval for this ministry through their congregation’s usual and customary methods. 
 
List the key persons, committees, etc, with which to discuss this ministry, i.e, Congregation leader, Ministry leader, lay leadership committee, administrative board, etc.
1. ____________________________________________________

2. ____________________________________________________

(Expand list as necessary)
          C   Form a Core Team

(List those that would be good candidates for the core team.  Strongly consider a diverse group that would include: teachers/educators, business persons, retired, former or current military personnel, etc.)
1.______________________________________________

2.____________________________________________
 D  Discover the needs, and then decide which programs to implement
 A list of fully documented programs to consider can be found in Part 2.  You are also most welcome to implement other programs that your congregation creates on their own or has in operation already. 
1.______________________________________________

2.______________________________________________

3.______________________________________________

4.______________________________________________
(Expand list as necessary)E  Submit the VFC, VFC letter to FBCC.  The letter format is shown at the back of this guidebook.
E.  Date VFC, VFM Letter and email or mail to VFCI at 4812 Asheville Hwy, Knoxville, TN 37914.
F. Develop a strategy to implement each program.

    Program

Leader

Strategy

Funding
1.  ________________________________________________________________
2.  ________________________________________________________________
3.  ________________________________________________________________
G. Determine the approach to communicate and advertise the FBCC ministry throughout the congregation, e.g.  Monthly newsletters, weekly service bulletins, emails, lawn signage, web sites, etc. 

    Program

Leader

Strategy

Funding
1.  ________________________________________________________________
2.  ________________________________________________________________
3.  ________________________________________________________________
4. _________________________________________________________________
H. Consider the following communications about the recent decisions and the background behind the decisions.  Examples of these letters are provided at the end of this section.

· Letter from the leadership to the congregation/ministry
· Letter to congregation/ministry members who have identified themselves as being directly or indirectly involved with someone serving in the military.

· An article in the congregation/ministry newsletter, website, and/or an email to the congregation/ministry
NOTE:  Please be sure to review the suggested programs in Part 2.  
II. Lead Congregations   Once a congregation chooses to begin a “Military Ministry”, they may also choose to become a Lead Congregation and, in doing so, begin to encourage other congregations in their own faith and/or in all faiths in their geographic proximity to implement these programs.
Lead Congregations are essential to FBCC's ability to expand this ministry throughout the County and share the information needed both by military families and referral sources. Lead Congregations are the leaders in their geographic area and become the organization responsible for raising awareness about this help.

The responsibilities of Lead Congregations are not fixed, but encompass the following types of activities:
· Act as an overall advocate and emissary of the Faith-Based Community Clergy initiative. 

· Recruit congregations of all faiths on the merits of developing a military ministry either with the Program suggestions supplied by FBCC, or others of their own creation (and we would like to consider including those ideas as part of the FBCC  list of suggested programs) 

· Provide feedback to FBCC on how the programs are being used and any improvements that are needed to the documentation. 

· Feedback on new ideas and programs discovered while speaking with other congregations that they have already implemented. 

· Assist the Regional Trainers with scheduling presentations and events. 

· Assist FBCC in the collection of the annual VFC renewal letters.
A. With the above guidelines in mind, consider implementing some of the following activities/initiatives:

1. Contact other community congregations.  First, talk about FBCC with the pastor, rector, lay leaders, and congregation administrators or boards.  If needed, help to identify key groups within the congregation that seem to be the most active or influential.  These are often women’s or men’s groups, certain denominational orders, etc. It is expected these will vary by faith denomination and by congregation within a denomination
(List the congregations within your community that would be good candidates for this ministry.)
   Congregation                                       Contact           Phone                 email
1.___________________________________________________________
2.___________________________________________________________
3.___________________________________________________________
4.___________________________________________________________
(Expand list as necessary)
2. Contact other community organizations that interact with veterans.  Consider the local National Guard units, VFW, men’s or women’s clubs, other faith-based organizations, etc.
(List these prospective community organizations.) 
   Congregation/Ministry                                      Contact           Phone                 email
1._________________________________________________________
2._________________________________________________________
3._________________________________________________________
4._________________________________________________________
(Expand list as necessary)
3. Contact community organizations involved in job training, employment aid, health care, and schools. 
(List these organizations as possible contacts) 
   Organization                                       Contact           Phone                 email
1.________________________________________________________
2.________________________________________________________
3.________________________________________________________
4.________________________________________________________                       (Expand list as necessary)
4. Advertise FBCC and the activities being done by the local congregations.  Consider articles in the local newspaper(s), local radio, speakers for civic groups such as Lions Club, Rotary, etc.

(List media that could be used to advertise FBCC) 
   Organization                                       Contact           Phone                 email
1.________________________________________________________
2.________________________________________________________
3.________________________________________________________
4.________________________________________________________
(Expand list as necessary)
III.   Additional Notes  
The following are additional notes and comments regarding developing either the VFC Congregation or Lead Congregation activities:

· Seek help and guidance from the FBCC leadership and other Lead Congregations at any point in time.  You are not in this alone.  The FBCC and CFTT organizations and other Lead Congregations are available to assist with presentations, meetings, speaking engagements, etc. 
· Funding is important.  The Military Ministry Programs are fairly low budget programs, but funding is still critical to their success.  Consider various fund raising events for your congregation and community.
· Utilize the resources available in this Guidebook and at www.careforthetroops.org.  You will find form letters; templates and other guidelines that will help you develop your ministry. These resources are constantly evolving.  Also, contact information for key people is available.

· Networking is important.  Whenever possible make contact and discuss your activities with your peers in other congregations.  Share experiences, both good and bad, and discuss future planned activities. 
Veteran Friendly Congregation (VFC) Enrollment
Date: _______________

CareForTheTroops, Inc.
ATTN: Veteran Friendly Congregation Program
1795 Johnson Ferry Road
Marietta, GA 30062


This letter is to certify that the Congregation: 





           

located at address: 











will complete the following three commitments through the year ending 12/31/15. 
We agree to adopt or implement one or more Military Ministry Programs.
· We agree to advertise the existence of the Military Ministry Program(s) in one or more of our congregation publications (service bulletins, newsletters, etc.) at least twice a month, all year long so that their existence is easily visible to visitors, members, and leadership of the congregation.
· We provide permission to the CareForTheTroops and the Knoxville Regional Veterans Mental Health Council and their affiliates to list our congregation information on their web site.
We would also like to be a Lead Congregation and help establish Military Ministries in parishes and congregations in our vicinity. [If this does not apply, then erase or cross out this sentence]

Signed:
_____________________________________________
Title:

_____________________________________________

Clergy/ Contact Info
Name: 







Email: 








Phone no:







Lay Leader Contact Info

Name:
 






Email: 








Phone no: 






The enrollment form to be signed by the Rector, Pastor, Minister, Rabbi, Imam or designated Congregation Leader.
Veteran Friendly Congregation (VFC) Annual Renewal 
Date: _______________

CareForTheTroops, Inc.
ATTN: Veteran Friendly Congregation Program
1795 Johnson Ferry Road
Marietta, GA 30062


This letter is to certify that the Congregation: 





           

located at address: 











will complete the following three commitments through the year ending 12/31/15. 
We agree to adopt or implement one or more Military Ministry Programs.
· We agree to advertise the existence of the Military Ministry Program(s) in one or more of our congregation publications (service bulletins, newsletters, etc.) at least twice a month, all year long so that their existence is easily visible to visitors, members, and leadership of the congregation.
· We provide permission to the CareForTheTroops and the Knoxville Regional Veterans Mental Health Council and their affiliates to list our congregation information on their web site.
We would also like to be a Lead Congregation and help establish Military Ministries in parishes and congregations in our vicinity. [If this does not apply, then erase or cross out this sentence]

Signed:
_____________________________________________
Title:

_____________________________________________

Clergy/ Contact Info
Name: 







Email: 








Phone no:







Lay Leader Contact Info

Name:
 






Email: 








Phone no: 






The renewal form to be signed by the Rector, Pastor, Minister, Rabbi, Imam or designated Congregation Leader.
Veteran Friendly Ministry (VFM) Enrollment
Date: _______________ 
CareForTheTroops, Inc.
ATTN: Veteran Friendly Congregation Program
1795 Johnson Ferry Road
Marietta, GA 30062

This letter is to certify that the Faith-Based Ministry: 






located at address: 











will complete the following three commitments through the year ending 12/31/15. 

 We agree to adopt or implement one or more Military Ministry Programs. 
 We agree to advertise the existence of the Military Ministry Program(s) in one or more of our ministry publications (service bulletins, newsletters, etc.) at least twice a month, all year long so that their existence is easily visible to visitors, members, and leadership of the congregation. 
 We provide permission to the CareForTheTroops and the Knoxville Regional Veterans Mental Health Council and their affiliates to list our congregation information on their web site. 

Signed:








Title: 









Clergy/Ministry Leader Contact Info: 
Name: 







 Email:







Phone no: 








Lay Leader Contact Info 
Name: 







 email: 






Phone no: 








The enrollment form to be signed by the Ministry CEO or designated Ministry Leader.
Veteran Friendly Ministry (VFM) Annual Renewal

DATE: _______________


CareForTheTroops, Inc.
ATTN: Veteran Friendly Congregation Program
1795 Johnson Ferry Road
Marietta, GA 30062


This letter is to certify that the Ministry 








located at address:











 completed the following three commitments through the year ending 12/31/15. 
· We agree to adopt or implement one or more Military Ministry Programs.
· We agree to advertise the existence of the Military Ministry Program(s) in one or more of our congregation publications (service bulletins, newsletters, etc.) at least twice a month, all year long so that their existence is easily visible to visitors, members, and leadership of the congregation.
· We provide permission to the CareForTheTroops and the Knoxville Regional Veterans Mental Health Council and their affiliates to list our congregation information on their web site.

We would also like to be a Lead Ministry and help establish Military Ministries in parishes and congregations in our vicinity. [If this does not apply, then erase or cross out this sentence]
Signed:
_____________________________________________

Title:

_____________________________________________
Clergy Contact Info: 



Name: 







Email: 








Phone no: 







Clergy/Ministry Leader Contact Info: 
Name: ____________________ email: _____________________ phone no: _________
The renewal for to be signed by the Ministry CEO or designated Ministry Leader.
Letter from Congregation Leadership to Congregation, Example 1
TO: Members of the Congregation

FROM:  [Congregation Leader Name]

SUBJECT: Military Ministry Programs

This congregation has decided to make intentional steps to support active military, their families, and veterans of the current and past conflicts as well as civilian contractors who have served in combat zones.  

The programs we are implementing have the following goals:

· Raise and maintain an awareness of the needs of our military who are sacrificing their time and efforts to defend our country. [Help the congregation maintain an awareness of the existence and needs of those sacrificing their time and effort to support our country]
· Create a welcoming environment for any family members who worship with us or visit our congregation.

· (Accept (?)) Acknowledge the physical, material and spiritual needs of military members, veterans and their families.

· Extend an open hand to assist them in their challenges.

We plan to implement the following programs: [list them].  More information and updates regarding these programs can be found in our [list your congregation specific media, e.g newsletters, website, etc.].  Additional information on the overall program can be found on the CareForTheTroops website at http://www.careforthetroops.org/about_programs.php   
The person(s) in our congregation responsible for the overall implementation of this ministry are shown below.  We encourage you to contact them with any questions or new ideas for inclusion in our Ministry programs.

· [Name, phone, email]

· [Name, phone, email]

Signed:
Military Ministry Leader  








Congregation Leader        








Letter from Congregation Leadership to Congregation, Example 2

Date
TO: 

Members of the __________________ [Name of Congregation]

FROM: 
[Name of Military Ministry Leader]

SUBJECT: 
Military Ministry Programs

The leadership of [name of congregation] has decided to make intentional steps toward supporting active military and veterans of the current and past conflicts.  The set of support programs is intended to help support the entire extended family members associated with the person that is or has been in the military.

The programs outlined in this document have the following goals:

1. Help the congregation maintain an awareness of the existence and needs of those sacrificing their time and effort to support our country

2. Create an environment of acceptance for any extended family member who worship or visits our congregation.

3. Accept the physical, material and spiritual needs of military members, veterans and their families.

4. Provide an open hand to assist in their struggles.

More information and updates regarding these programs can be found on the CareForTheTroops website,  http://www.careforthetroops.org/about_programs.php .
The Military Ministry at [name of congregation] seeks anyone who is willing to help to join with us.  The person(s) in our congregation responsible for the overall implementation of this ministry are shown below.  Feel free to contact them with any questions or new ideas for inclusion in our Ministry programs.

· [name, phone number, and email of military ministry leader(s)]

· …additional names as desired

Thank you for your attention to this announcement.  Please feel free to make any request or provide any solutions.

Letter to a Congregation Member in the Military or Relative - Example
Date

Dear [name of service member], 

[NOTE: the service member may or may not be a member of the congregation; if they are not a member, they would be related to a person in the congregation]

My name is [name of Military Ministry leader] and I am writing this letter to express my fullest gratitude to you for the service you have rendered our community and our country by your service. I am grateful to God for allowing your safe return home. 

I am also writing to extend an open and supportive hand to you and your family from the leadership and congregation of [name of congregation].  At [name of congregation] we are committed to assisting active duty, reserve, National Guard, retired service members, civilian contractors, and their families. Our Military Ministry has many resources to draw upon, both within our congregation and in connection with community organizations, and all for the long-term well-being of the service member.

Your service and the support of your family benefit us all and along with our faith motivate us to offer our service to you and your fellow servicemen and women. I would like to arrange a meeting with you and your family so we can become acquainted with you and identify how we may be of assistance to you. We recognize the military has many services and significant resources to take care of your immediate needs; however we stand ready to meet your long term, spiritual needs. We are a community congregation and are your neighbors in your time of need. We also wish to encourage you to make [name of congregation] your home congregation and join our community. We also wish to become better educated about your needs so that we may better serve men and women like you.

We hope you will consider this request and allow us to get to know you and serve you, as you have served us. Please consider us a caring resource, here to develop solutions to meet your needs. Where appropriate, we will act as a supportive conduit to professional help; otherwise, we are here to offer broad personal support teams in the community. Please let me know if you would be interested in our services. If you wish to simply correspond with me, please feel free to do so. 

Sincerely,

[Name of Military Ministry Leader]
[Contact info]

Article in Congregation Newsletter or Email to the Congregation - Example
The following example was used at St Peter and St Paul Episcopal Church in Marietta, Georgia, and included in their monthly newsletter “Breaking Bread” that is distributed via email to the congregation with some printed copies made available at their church.  This type of communication would be customized to fit the decisions made by the congregation’s Military Ministry team.
EXAMPLE:
Used by 1`Saint Peter and Saint Paul’s Military Ministry
The Military Ministry at Saint Peter and Saint Paul’s Episcopal Church has begun its work honoring those serving in the Armed Forces. As well, the Military Ministry recognizes the contributions made by the families of those in the military. This ministry seeks to express our clergy’s and congregation’s gratitude toward those serving in the ranks and going into harm’s way for the benefit of our country. And we wish to be ready to help those troops and their families within our community as they prepare themselves for civilian life.

[THE NEXT 2 PARAGRAPHS WOULD BE CUSTOMIZED TO YOUR SPECIFIC CONGREGATION]

St. Peter and St. Paul’s Military Ministry began with a presentation by Peter McCall to the Brotherhood of St. Andrews.  Peter is a Vietnam veteran who heads an organization, CareForTheTroops.org. This organization envisions a program whereby community churches organize such ministries for helping troops and their families face the challenges of civilian life. Such challenges include the impact that trauma and Post Traumatic Stress Disorder (PTSD) upon returning warriors and their families. Just as importantly, the returning service member often needs the support of a spiritual home as they adjust to civilian life.

Encouraged by Father Robert and working with members of the Brotherhood of Saint Andrew, the Saint Peter and Saint Paul Military Ministry has been created with a dual purpose. Our ministry will focus both on outreach activities such as serving as a liaison for service members returning from combat, and on activities to honor the military and those within our church whose have served the military. With regard to outreach activities, we intend to be a source of direct assistance to service members and their families, providing them a spiritual home and support in their new lives. We will also establish contacts with such organizations as CareForTheTroops.org, Operation Homefront, CinCHouse.com, and the USO, so that we may direct service members and their families to these and other appropriate organizations for providing assistance for more intensive needs. We will seek to post information regarding our Ministry at local military installations, such as Dobbins Air Force Base, and work closely with the Newcomer’s Ministry to welcome those who visit our church. The St. Peter and St. Paul Military Ministry will seek ways to enhance the military’s identity within our church rites and activities, as a long-term source of comfort and honor for veterans and their families. The Military Ministry will be communicating with military members affiliated with our church and for whom we pray each Sunday. And we will generate ideas to properly commemorate the contributions of veterans to our church and community.

As an affiliate of CareForTheTroops.org, St. Peter and St. Paul will serve as a model for other Military Ministries.  As such, the implementation and activities of our ministry will be documented for presentations to various churches in the immediate area and throughout the state. 

[CUSTOMIZE THE NEXT PARAGRAPH TO YOUR SPECIFIC CONGREGATION]

Our core group consists of John Patton (USAF retired), Chuck Duncanson (US Army retired, with two children in the Armed Forces), Rudy Lind, Pete Williams and I. Our first organizational meeting took place earlier in March and we will continue meeting each two weeks. The Military Ministry will also sponsor coffee hours once a month to honor our veterans. Our organization seeks additional core members, especially those who have served in combat. Please contact me at rmills@smithcarter.com, or Pete Williams at peteIngridw@aol.com for further information.

Thank you for your support of this ministry.

[Signed by the Military Ministry Leader]

Part 2 – Congregation Program Templates
[image: image3.jpg]




Introduction

This section contains the templates of Suggested Programs you can consider as part of the overall Military Ministry Program in your congregation. You may implement as many of the Programs as you feel compelled to implement in addition to others you may already be doing or have an idea to do.  We request that you consider at least two so that there is enough to “advertise” and communicate to the congregation.  Letting people in the congregation know that this Ministry and your programs exists and what you are doing is very important toward the goal of building awareness within the congregation.  
It may be repetitive, but it is an important point to repeat …. Each congregation can customize the Military Ministry to fit the profile of their location and members.  It is not even necessary to call it a Ministry.  What is important is that there is activity that is visible and supportive of the military and their families.

The templates are listed in increasing order of difficulty and effort.
Consider a congregation/ministry survey --- One very important task to consider doing at the very beginning is creating a complete list of the military members, past and present, who have served, including name, rank, branch of service, address, names of family members, and relationship to the congregation.  This list will be useful for many of the activities that the ministry will consider doing.  The following page is an example of a survey that was provided the San Diego VA Chaplains Office.  It may decide to use it as is, or you it may give you an idea of how to survey your congregation.
Please continue with programs you may have already implemented that are not shown in this suggested list.  In fact, send us information about them so that we can share them with others.   We are sure that we have not thought of everything

Sample Congregation Survey

Military Service Survey

This brief survey is to help us, as your faith community, identify persons who have or are serving in the military service in order that we may serve them better. 

1.  I am serving in the military service
□ Yes
       □ No

2.  I have served in the military service
□ Yes
       □ No

3.  I know members of our faith community

     who are in active military service

□ Yes
       □ No

4.  I know members of our faith community

     who have served in the military

□ Yes
       □ No

5.  I would like information on Post

     Traumatic Stress Disorder


□ Yes
       □ No

6.  I would like information on Traumatic

     Brain Injury



□ Yes
       □ No

7.  I would like information on resources for

     families of active military personnel
□ Yes
       □ No

8.  I would like information on resources for 

     families of veteran service members
□ Yes
       □ No

9.  I would like to be of service to our veterans,

     Active military or their families

□ Yes
       □ No

My name______________________________
My phone______________________________
My Email  _____________________________
See the other side for a description of Post Traumatic Stress Disorder, Traumatic Brain Injury and Family Needs.



Needs of Military Personnel, Veterans and Families

1. To be understood and respected.  Often in an unpopular war, those in military service and their families are stigmatized.

2. To deal with loneliness.  Separation brings deep feelings of loss and loneliness.

3. Spiritual healing.  War and separation can raise profound questions of faith and God's faithfulness.

4. How to deal with Post Traumatic Stress Disorder, including flash backs, inability to sleep, angry outbursts, shame and guilt, nightmares, memory problems, hearing or seeing things that are not there, being easily started or frightened, drinking, using drugs, risky behaviors, loss of hope.

5. How to deal with Traumatic Brain Injury, including headaches, confusion, loss of memory, mood changes, blurred vision, ringing in the ears, and in more severe cases difficulty waking,  vomiting, convulsions, slurred speech, severe confusion, etc.

6. How to deal with the financial strain when a person leaves for the military service and may return without a job.

7. How to deal with strained or abusive marital relationships.

Anyone experiencing a blow to the head or close to an explosion, or anyone who shows signs of Post Traumatic Stress Disorder should be referred to a doctor for evaluation of their symptoms.

 SEQ CHAPTER \h \r 1Program 1: Prayer List Identification - Spiritual Support and Care
GOAL: Highlight in the Congregation Prayer List those who are deployed and/or those who have returned.  This will help build awareness of the military needs in the congregation and create acceptance for those that see that this congregation ‘cares’.  It includes people directly associated with the congregation as well as those related to or indirectly associated.
COORDINATOR(S): [names, phone numbers, emails of those responsible for the program]

ESTIMATED ANNUAL BUDGET: $0 to $50 - Some costs might occur if you decide to send letters or provide a quality book to display the lists for view in a public location of the congregation
EXECUTION STEPS: 

1) One of the most important things the congregation can do for the troops is to pray for them each day. If you have a service bulletin or include special prayers during your worship service, please include a section that lists members of the congregation,  their family, or even people indirectly associated with the congregation who are serving overseas, or who are in some form of transition to or from deployment. 
2) You may also want to consider including the names of service men and women who recently died.  A list in chronological sequence is available on a website.  Their names and other information you deem appropriate could be spoken out loud to honor their service and allow the congregation to keep them in their prayers.  The website address is http://icasualties.org/OEF/Fatalities.aspx
3) An example of a listing in the Day of Worship bulletin is provided at the end of this section, and could be used in the reading of names and inclusion in the prayers during the service. This affirms the congregation’s compassion for the troops and their interest in supporting and sustaining any military personnel and their families who might attend or visit the congregation.

4) Use the prayer list to help track names and pertinent information of those deployed and also those that have returned.  Examples of these lists are at the end of this section.

5) In addition, if the congregation has a regular group that offers weekly and daily prayers for the needs and support of others include these same members on the lists, such as the one used by a men or women’s group,  pastoral care, and other groups. 
6) Consider sending a note or email to the military personnel indicating that they are on the prayer list until they return to U.S. soil. 
7) Include an announcement in the weekly or monthly bulletin. An example follows this section.
Day of Worship Bulletin and/or Newsletter Article - Example
PASTORAL CARE NEWS -
 
Military Personnel Prayer Ministry

Our congregation prayer ministry is expanding to include our military personnel in harm’s way or who are in transition to or from deployment.  If there is someone you listed on the prayer list who is currently serving in our military in harm's way, please email or phone the congregation office with the name and military address of the person.  We will send a special card, created by [name of person] and the person will be listed in a section of the prayer list devoted to those associated with the military.

Additional bulletin content may include:

· …a description of the card that will be sent

· …what the words and the prayer that will be put on the card

· …who will be responsible for sending the cards in case someone wishes to contact them

· …the name and number at the congregation office who should receive the information

We suggest running this announcement once a month.

Military Deployed List - Example
Military Deployed in Harm’s Way

1. [name] has been deployed to the Middle East.  He is my cousin and nephew to [name].  [name] and [name]  ([name]’s cousin)
2. [name]– Afghanistan through July/August 2014. – Brother of [name]
3.  [name]– Army – friend of [name]– stationed in Germany – deployed to Iraq 03/10/14
1. [name]– son of [name]– security 

2. [name]– 
3. [name]– cousin of [name]– 865.xxx.xxxx – Deployed to Iraq – 4/28/14 – Ranger Battalion

4. [name] – friend of [name]– 423.xxx.xxxx – 10-14
5. [name]– Son of parishioner [name]– marine – deployed to Iraq – 10-14
6. [name]– deployed to Iraq – October 2008 – [name] (no relation given) 

7.  [name]– deployed to Iraq – submitted by [name] family – 865.xxx.xxxx
8. [name], son of [name]– being deployed to Iraq/Afghanistan after Christmas holidays – 12/6/13
9. [name], friend of [name]– 1/27/014
10. [name]., husband of colleague – [name]– 423.xxx.xxxx – just deployed to Iraq – March 2014
11. [name], cousin of [name] – deployed to Iraq – April 2014
Returned Home List  - Example
Military Who Have Returned “Home”

1. [name]– Home 6/5/014 – [name]brother

2. [name]– [name]– returned home from Iraq 6/15/14 but may have to return.

3. [name]shipped to Iraq – 
Nephew of [name] – returned home from Iraq 7/8/14
4. [name]– son of [name]– deployed 2/25/14.  Advised by [name] to transfer him to prayers for healing on 8/14/14.

5. [name]– 4/26/14 – deployed to Iraq – Message was left on receptionist phone – [name]1/28/14 (got home on 1/27/14
6. [name]– deployed to Afghanistan – 1012/14 – returned 1/29/14 - dear friend of [name] (and [name]) [name] – 770.xxx.xxxx – will redeploy to Afghanistan in August

7.
[name]– deployed to Iraq for 7 months 10-14 – nephew of [name] (parishioner) – 770.xxx.xxxx

Returned home April 2014
MSgt [name]
xxx Recon, X CO (HQ)
Unit xxxxx
FPO AP xxxxx-xxxx
8.
[name], contact [name].  Home from Afghanistan 4/14.

9.
[name]– returned from Iraq 5/14 – [name]
Military Prayer list – 2014
Thank you for continuing to pray for our military & their families
	Deployment
	Name
	Peachtree Connection

	
	
	

	AFGHANISTAN  Home
	LTC [name], US Army
	Parents - [name]

	AFGHANISTAN  Home
	1LT [name], US Army
	Grandparents – [name]

	
	
	

	
	MAJ [name], US Army
	Aunt & Uncle - [name]

	
	
	

	
	LtCol [name], US Air Force
	Sister -  [name]

	
	
	

	
	Sgt [name], US Marine Corps
	Parents - [name]

	
	
	

	
	CPT [name], US Army Reserve
	Parent - [name]

	
	
	

	
	SSG [name], US Army
	Parents - [name]

	
	
	

	DEPLOYED-Home 
	Maj [name], US Marine Corps
	Member of Peachtree

	
	
	

	
	Cadet Corporal [name]  

West Point Military Academy
	Parents – [name]
Sister - [name]

	
	
	

	LONDON    
	Petty Officer 1ST Class [name], Naval Reserve
	Brother - [name]
Uncle to [name]

	
	
	

	IRAQ
	CPT [name], US Army
	Aunt - [name]

	IRAQ
	SGT [name], US Army
	              “

	
	SGT [name], US Army
	              “

	TOAFGHANISTAN/13
	SGT [name], US Army
	              “

	
	CPT [name], US Army
	              “

	DEPLOYED
	PFC [name], US Army
	PPC member

Grandparents – [name]

	TO IRAQ 9/13
	SGT [name], US Army
	Aunt & Uncle - [name]

	
	
	

	KUWAIT
	LT [name], US Navy
	Grandparents – [name]

	
	
	

	TO MID EAST 6/13
	LCDR [name], US Navy
	Parents - [name]

	
	
	

	
	SGT [name], US Army
	Grandparents [name]

	
	
	

	
	1LT [name], US Army
	Aunt/Uncle – [name]

	
	
	

	IRAQ-Home  
	CPT [name], US Army
	Parents - [name]

	AFGHANISTAN-Home
	CPT [name], US Army
	               “

	
	
	

	Doctor at Walter Reed
	LTC [name], US Army
	Parents - [name]

	
	
	              “

	
	MAJ [name], US Army
	              “

	
	
	

	TO AFGHANISTAN
	Capt [name], US Marine Corps
	Parents – [name]

	
	ENS [name], Navy Seal Training
	Parents – [name]

	
	
	

	IRAQ  
	SPC [name], US Army 
	Parent - [name]

	IRAQ - Home
	Capt [name], US Marine Corps
	     “

	
	
	

	
	AB [name], US Air Force
	Parent - [name]

	
	
	

	IRAQ – Home
	PFC [name]- US Army Medic
	Grandparent – [name]

	
	
	

	MIDDLE EAST SPECIAL FORCES
	Capt [name]- US Air Force
	Wife - [name] 

Children – [name]

	
	
	

	AIR FORCE TWO 
	Capt [name], US Air Force pilot
	Nephew - [name]

	
	
	

	TO KOREA 7/013
	Capt [name], US Air Force
	Grandparents - [name]

	
	
	

	
	PV2 [name], US Army
	Grandparents - [name]

	
	
	

	
	SFC [name], US Army
	Parents-in-law – [name]

	
	
	

	
	SGT [name]., US Army Reserve
	Parents - [name]& [name]

	DEPLOYED
	PO3 [name]
	Aunt/Uncle – [name]

	
	Lt [name]
	“     “     

	
	
	

	DECEASED
	LtCol [name], Marine
	Cousin – [name]– PPC member

	12/02/06
	Aunt – [name]– PPC member
	Mother – [name]

	
	
	


Contact:  Please call for any changes or updates.  [Name] xxx-xxx-xxxx
Program 2: Dedicating an Existing Program to the Military Serving Overseas
GOAL:  By dedicating an existing meeting event to the congregation, and advertising the dedication to the congregation, the awareness of the military is reminded to each member of the congregation; and the acceptance of military members and their families is reinforced to those military family members who are part of the congregation or are considering joining the congregation.
COORDINATOR(S): [names, phone numbers, emails of those responsible for the program]

ESTIMATED ANNUAL BUDGET:  $0 (as this is meant to merely ‘piggyback’ on an already existing funded event.)
EXECUTION STEPS: 

1) Look for existing programs which are already funded but not specifically dedicated to support other ministries in the congregation.  This is so because this program is not meant to displace any other program that is already important to the congregation.

2) A couple of examples might be coffee time before and after weekend services, or a week-day evening pot-luck dinner that is held simply to build congregation spirit and community or to help support week-day congregation education programs.
3) The idea is to designate one of those weekly sessions “in honor of those serving our county” or in honor or those in our congregation who are currently deployed” or some other dedication that reflects upon the service of those in the military.

4) If the program chosen is one that allows for education, presentations, or interaction among the participants, ….AND…. if there are enough military family members and veterans who are part of the congregation, you may have the evening program specifically for the military family members and veterans and have any education, presentations, and group discussions offered that are designed for this audience.
5) It is very important to advertise in the service bulletin or in the newsletter that the program and session chosen exists.  The mere fact that the dedication of the program exist and is advertised, we believe does as much as the program itself.  This is because of the awareness created and the atmosphere of acceptance confirmed by the dedication to anyone who reads about it.
Program 3: Ministry Connectivity - Leverage Existing Ministries
 GOAL:  

This Program is a simple idea but can have a significant impact both on the help provided to veterans and family members, as well as speeding up how quickly the ministry can be effective. 

The goal is to review all the other Ministries that exist in your congregation and determine if the need(s) satisfied by each can be useful to a veteran or someone in a military family.  You want to see if the integration of the Military Ministry into regular Congregation Ministries and vice versa is possible  Once the review is done, then conduct follow-up discussions and negotiations with these ministry leaders to gain their support and determine how the combined resources and processes can be made available to the goals of both ministries.

Here are two quick examples that should make this idea clear.  Other examples are stated later.

1) The Habitat-For-Humanity Ministry sponsors a house for a Veteran's family

2) The Jobs Ministry conducts one meeting a quarter specifically focused for veterans in the community and welcomes them to regular meetings.

COORDINATOR(S): [names, phone numbers, emails of those responsible for the program]

This information should be inclusive of the people involved in the other ministries that agreed to coordinate with the Military Ministry.

ESTIMATED ANNUAL BUDGET: [variable]

This very much depends on the ministry connection(s) that are established.  Though it can't be generalized and predicted, it is an important consideration that must be addressed with the congregation leadership.

EXECUTION STEPS: 

1) Make an inventory of all the ministries in your congregation; include leadership names and contact info as well as their goals and past/present events

2) Determine which ministries have potential to sync with the goals of the Military Ministry 

3) Assign Military Ministry team members to speak with the leadership of those ministries

4) Coordinate communications within your congregation about the joint activities of their ministries as well as any external communication, e.g. with an Active Duty Unit or a National Guard group or an FRG (Family Readiness Group) or a Veterans' organization. 

5) On-going monitoring and scheduling of joint activities

 

MINISTRY EXAMPLES FOR JOINT EFFORTS:

We are hesitant to be too specific which might limit your creativity and thought that come out of discussions between the ministry teams.  Please consider this just a "starter set".  But remember to send in any additional ideas you come up with so we can share within these document

· Habitat For Humanity - houses built for a veteran family; also outreach to veterans to join and build the houses as a "team"

· Jobs - meetings dedicated and organized for veterans

· Resume Writing

· Food Bank - special hours and/or rates

· Mothers Morning Out

· Consignment Sale - special hours and/or rates

· Clothing Closet - special hours and/or rates
· Men’s’ / Women’s’ Clubs

· Youth Groups
· Adult Education Groups
· Tax Filing

· Transportation-grocery store, doctors, VA facilities, etc

· Errands

· Visitation

· Music

· Schools - special rates

· Summer Camps - customized groups, special rates

· Sport Teams / Leagues - special rates or even free

ITEMS FOR CONSIDERATION:
1) This program offers the opportunity to help veterans and their families to become involved in the congregation’s life and vice-versa. The congregation family can be a unique vessel of re-integration for veterans and family members.
2) Consider Ministries at nearby congregations that are not VFCs as this might help create a "critical mass" to make an activity feasible. Also their ministry team may be happy to do something for the veterans even though their congregation as a whole isn't willing to commit to being a VFC.
3) Consider where you can distribute flyers or other advertising material over and above where the other Ministry normally does so it reaches the veteran or military family population. 
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Program 4: Recognition of Congregation Veterans
GOAL:  Provide public recognition to the members of the congregation that are Veterans of military service.  This can also include widows who might be in the congregation
COORDINATOR(S): [names, phone numbers, emails of those responsible for the program]

ESTIMATED ANNUAL BUDGET:  >$0 (none is expected though if a ceremony is chosen that is extensive there may be some cost involved which would likely be minor. )

EXECUTION STEPS: 
1. Key holidays to consider doing this are Memorial Day, July 4th Weekend, and of course Veterans Day.  Consider one or all or as many as you wish. 

2. A first step is having a list of names of people the congregation that are veterans.  Advertise in the bulletin or newsletter that this ceremonial event will occur.  Consider sending a letter to the veterans letting them know personally
3. The basic idea is at some point during the congregation’s liturgy, recognition of the veterans and widows in the audience be made.

4. This may be done by asking them to stand in place, or come up to the front. At that point the audience can be asked to give a round of applause.

5. The congregation leader may decide to read out the names.
6. The congregation leader may also wish to offer a prayer, say some special words, or do a reading from their Book of Prayer.  Whatever is done would be consistent with the individual faith’s practices.  There is no one way to do this

7. Special prayers or reading can also be considered; again, consistent with a faiths normal practices

This can be a very powerful and emotional event for some.  So keep that in mind and be prepared for being sensitive to this possibility
[Name of congregation contact person] will maintain a list of members within the congregation who have volunteered to help.  These volunteers can come from men’s and women’s groups as well
Part 3 - Veteran Friendly Congregations, Ministries and Lead Congregations
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Veteran Friendly Congregation/Ministry Designation Program

Introduction
The Veteran Friendly Congregation/Ministry Program's purpose is twofold: 
· to provide a visible sign to those visiting that this congregation has demonstrated that they are sympathetic to the needs of veterans and their families; 

· to provide acknowledgement to the congregation and their leaders of their sincere and earnest efforts to support veterans and their families.

Program Requirements

The program requirements are simple and straightforward. Any congregation that meets the following criteria can qualify on an annual basis. Once qualified, a certificate will be sent to the Congregation Leader (or other person designated by the Congregation) which is suitable for framing and should be displayed in a prominent location such that it can be seen by visitors, members, and leaders of the congregation.

Annual Criteria

· Agree to adopt one or more of the Military Ministry Programs suggested by the Faith-Based Community Committee.

· Agree to advertise the existence of the Military Ministry Program(s) in one or more of your congregation publications (service bulletins, newsletters, prayer for the military, etc) at least twice a month, all year long so that their existence is easily visible.

Annually renew the agreement with the provisions above by sending an email cftt.hq@gmail.com   to the CareForTheTroops or by mail at 
CareForTheTroops, Inc.
ATTN: Veteran Friendly Congregation Program
1795 Johnson Ferry Road
Marietta, GA 30062
· Renewal letters should be sent by November 15th to provide time to process them and send out certificates before the end of the year. If you sign up during the middle of the year, then the certificate will be issued within 4 weeks for the remainder of that year.

Lead Congregations

Introduction

Lead Congregations are essential to FBCC's ability to spread this ministry (and the information needed both by military families and referral sources). Lead Congregations are the LEADERS in their region/area and become the organization responsible for spreading the word about this help. 

Once a congregation chooses to begin a “Military Ministry” within their congregation, they may also choose to become a Lead Congregation, and in doing so, begin to encourage other congregations in their region/area proximity of all faiths to implement these programs.

How this fits into the overall program is best described on the Program Overview page of this website.

The responsibilities of Lead Congregations are not fixed, but encompass the following types of activities:
· Be an overall advocate and emissary of the Faith-Based Community Committee initiative

· Recruit congregations of all faiths on the merits of developing a military ministry either with the Program suggestions supplied by FBCC  or others of their own creation (...and we would like to consider including those ideas as part of the FBCC  list of suggested programs)

· Provide feedback to FBCC on how the programs are being used and suggest improvements that are needed to the documentation.

· Provide feedback on new ideas and programs discovered while speaking with other congregations that they have implemented.

· Provide assistance to the Regional Trainers with scheduling presentations and events.

· Assist with fundraising when local foundations or private benefactors are involved. Lead Congregations would not be asked to participate in other parts of the City where other Lead Congregations exist.
Comparing Lead Congregation and Veteran Friendly Congregation Responsibilities


[image: image5]
For more information about the program please call us at 865-336-2624 or email us at info@tnvhc.org or visit on our website at www.tnvhc.org.

Join us in the service to serve those who have served.  Blessings
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